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Annual Evaluation of the Content and Effectiveness  
Of the LEA Family and Community Engagement Plan 

(Required for LEAs with Title I Schools) 
 

 

SCHOOL SYSTEM:    Birmingham City Schools  YEAR: 2016-2017 
 
What the law requires: 
The LEA must (1) conduct with parents an annual evaluation of the content and effectiveness of 
the parental engagement plan in improving the academic quality of Title I schools, including 
identifying barriers to greater participation by parents in authorized activities; and (2) use the 
findings to design more effective strategies and revise the plan. 
 
What were Birmingham City Schools’ student achievement goals this year?   
 
The student achievement goals for Birmingham City Schools were the following:  

 Decrease  achievement gaps by improving performance of all subgroups including 
Special Education, and African American males 

 Improve the percentage of students performing at or above proficiency on state 
assessments: ACT Aspire, ACT Aspire, & ACT with Writing, Grades 3-8,10th and 11th   

 Engage all students through high quality differentiated instruction, assessing 
effectiveness and other achievement data at regular intervals 

 Identify students who may need support in transitioning to higher education and 
provide embedded college remediation courses in their senior year 

 Decrease achievement gaps in the areas of reading and mathematics 
 
How did we work as partners with parents in meeting those goals? 
 
The LEA and schools worked with parents as partners by: 

 Providing workshops to parents on all core academic levels 

 Providing information on community resources   

 Providing social and emotional counseling  services for students and staff 

 Providing conferences and workshops to address the various needs of families 

 Providing a resource for families to obtain free academic and social materials 

 Providing a trained parent educator to  provide training experiences for parents 
 
How can we improve with actively involving parents in the activities of our schools?   
 
The LEA (Birmingham City Schools) and schools can improve with actively involving parents in 
activities of our schools by: 

 Conducting biannual Title I parent surveys  
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 Ensuring each Title I school conducts an  annual Title I meeting using the SDE/LEA 
provided PowerPoint  

 Utilizing district school messenger system  will be a responsibility for both district and 
school personnel  

 Providing weekly updates to parents through BCS Notes and News, school newsletters, 
emails, Facebook, twitter, Instagram, YouTube and the local school,  Birmingham City 
Schools’ website and individual schools’ websites 

 Training at least one Parent Leader per Title I School 

 Utilizing Title I Parent Leaders as liaisons between the district and local schools  

 Training Title I Parent Leaders, school staff and other parents  to assist in conducting 
Parent Focus Groups  

 Providing support to Title I Schools in conducting monthly parent workshops 

 Providing access to technology and other education services to parents 

 Administering pre and post evaluations to Title I Parent Leaders in order to increase and 
measure parents’ knowledge of Title I  

 
 
Do we have any barriers to parent engagement that need to be addressed? 
 
The barriers the LEA and schools face are: 

 Transient families 

 Working parents who do not  have flexible schedules 

 Parents with Limited English Proficiency  

 Funds to provide meals at lunch and dinner meetings 

 Information  disseminated to parents in a timely manner 

 Parents feeling welcomed in local schools 

 Transportation 

 Not enough translators to assist EL parents 

 All parents not having home access to the internet 

 Contact information from parents is not always accurate or up to date 

 No designated place in some schools to conduct workshops/training 

 Lack of active Title I Parent Leaders at every Title I school 

 Lack of acquire LEA support staff  

 Lack of  a designated staff member at each school whose responsibility is to work with 
parents 

 Lack of facility to hold district level parent trainings 

 Lack of district level support 

 Lack of Principal engagement in Title I Parent activities  

 Lack of parental support 

 Time framing of events 

 Not enough telecommunication ability to reach mass audience 

 Lack of childcare at parent meetings 
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How are we doing with distributing our LEA and school parental engagement plans to all Title 
I parents? 
 
Based on Title I schools focus groups minutes, the Title I parent surveys conducted by the LEA, 
documented signatures from schools, Title I Parent Leaders training sessions, parents, and data 
indicate an increase in the number of parents, families and community stakeholders receiving 
the LEA and school parental engagement plans. Parents on the review committee believe the 
plan is being distributed by schools; they are concerned that parents are not realizing they are 
receiving the plan. It is the recommendation of the Title I Parent Advisory Council that parents 
should be informed at all parent meeting of the plans and where they can local the LEA and 
school’s plan. They also recommended that at each parent meeting held at the district and 
school levels the plan should be highlighted. 
 
How can we improve on training that is offered to parents:  To help them work with their 
child at home? To help them to be active partners in LEA and school decision-making? 
 

 The LEA and local schools will provide more of a variety of topics at various times of the 
day. Parents believe there should be more accountability on  school administrators to 
make this happen 

 Local schools will provide training for parents monthly (except December and May) 

 Media outlets will be used to publicize information and  locations to address the critical 
issues to student achievement 

 Provide funds for a national speaker to do training that benefits all parent leaders 

 Provide more than one translator for ELL parents 
 
How can we improve on training that we offer school/staff teachers to help them to work 
more effectively with parents? 
 
The LEA will improve on training that is offered to school staff by: 

 Providing technical assistance and two workshops per year for school volunteer 
coordinators 

 Providing technical assistance and support for Title I school liaisons 

 Providing workshops on district professional development days for teachers/staff on 
effective communication skills and sensitivity training on working with urban and inner 
city parents and guardians. 

 
Based on these findings, what changes do we want to make to our parental engagement plan 
for next year? 
 

 The LEA will continue to explore ways to make the plan parent reader friendly  
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 The LEA will continue to work and support schools in making sure the plan is distributed 
to all families and other community stakeholders and ask for their input in improving 
the plan and address concerns of our families 


